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WELCOME NOTES

Dear Friends and Colleagues,

On behalf of the ten leading economic universities in Vietnam: Academy of Finance (AOF), University
of Economics - The University of Danang (DUE), National Economics University (NEU), Thuongmai
University (TMU), Banking Academy of Vietnam (BAV), University of Economics & Business — Vietnam
National University (VNU-UEB), Foreign Trade University (FTU), Hue College of Economics — Hue
University (HCE), University of Economics Ho Chi Minh City (UEH), and University of Economics and
Law Ho Chi Minh City (UEL), we are delighted to extend our warmest greetings to all participants, students,
and researchers attending this prestigious event. It is with immense pleasure that we come together to
explore, discuss, and enrich our understanding of the dynamic fields of economics and business.

The International Conference for Young Researchers in Economics and Business 2023 (SR-
ICYREB2023) is organized by the ten leading economic universities in Vietnam, and with the participation
of students from these universities with the goal to create and develop an academic exchange environment
with new ideas and research outcomes of students from economic and business universities. It also promotes
experience exchange and enhances local and international coordination between students in scientific
research to adapt to the new context.

The next few days are packed with engaging sessions, keynote speeches from renowned experts
(Minh Tuan Bui - Tax Partner, Deloitte Vietnam and Aaron Saw, Head of Corporate Reporting Insights,
ACCA), interactive workshops, and opportunities to connect with fellow enthusiasts. We encourage you to
actively participate, share your thoughts, challenge assumptions, and contribute to the collective growth of
knowledge in these vital disciplines.

We extend our heartfelt gratitude to all the organizers, sponsors, and speakers who have dedicated
their time and efforts to this conference. Your contributions are invaluable to the success of this event.

Let’s embark on this intellectual journey with open minds, ready to absorb new ideas and forge lasting
connections. May this conference be a catalyst for inspiration, innovation, and collaboration that resonates
far beyond its closing remarks.

Once again, a warm welcome to the International Conference for Young Researchers in Economics
and Business 2023 (SR-ICYREB2023).

Best regards,

On behalf of the Organizing Committee
Assoc. Prof. Dr. Co Trong Nguyen
People’s teacher, President

Academy of Finance






ASSOCIATE PROFESSOR NGUYEN TRONG CO
PEOPLE’S TEACHER, PRESIDENT OF THE ACADEMY OF FINANCE

Assoc. Prof. Nguyen Trong Co is the President of the Academy of Finance. He has been working
for the Academy of Finance since he was young and held different positions such as lecturer, Head of
Financial Analysis Department, Deputy Head of Human Resources Department, and Vice President before

being nominated the President of Academy of Finance in 2014.

He is the Editor of the Journal of Finance and Accounting Research and serves the Scientific
Board of Finance Research Sector as Vice President and a member of Scientific Board of Banking
Research Sector.

He was also nominated as honour member of FCPA Australia.

Assoc. Prof. Nguyen Trong Co is the author/coauthor of more than 21 valuable text books and
supplementary materials such as “Financial Analysis”, Finance Publishing House, 2017, “Auditing
management and usage of mineral resources for sustainable development in Viet Nam”, Finance
Publishing House, 2016 and etc.

He has researched actively with more than 20 research projects spread on different fields:
corporate finance and public finance, and technological markets. In the Academy of Finance, he
has published more than 70 articles in both local and international journals.
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KEYNOTE SPEAKERS:

Keynote 1:
Minh Tuan Bui - Tax Partner, Deloitte Vietnam

Keynote topic: “BEPS 2.0 — Global Minimum Tax (Pillar 2) and Investment Attraction
in Vietnam”

Minh is Deloitte Private Leader with nearly 20 years of professional experience serving in tax
and business advisory services. He holds Tax & Legal Leader position of Deloitte South East Asia in
Industrial Products & Constructionsector.In Vietnam, heisLeaderofKoreanService Group, Tax Leader
of Deloitte Private market segment; Global Investment and Innovation Incentives (Gi3) Lead Partner.
Minh brings a wealth of accumulated knowledge and expertise in various areas of global
taxation and in Vietnam to provide his clients with prominence in strategic tax advisory,
particularly in strategic tax advice to Vietnamese and international corporations operating
in Vietnam; tax due diligence; corporate tax system health check; and tax controversy.
With broad experience, Minh has a proven track record of successfully helping corporate clients
access the financial reporting of complex tax positions as well as assisting them in negotiating with
all levels of tax, customs authorities to obtain currency and certainty.

Minh has contributed significantly to the development of Vietnamese taxation system through
his public speeches, quality articles, and interviews, and providing comments on draft tax laws and
regulations.

Minh has been recognized as Vietnam’s Tax Controversy Leader by the International Tax
Review for four consecutive years (2016-2019).
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Keynote 2:
Arron Saw, Head of Corporate Reporting Insights

Keynote topic: “Reporting of R&D: Disclosure without recognitions?”

Aaron drives corporate reporting-related research activities and policies within the Policy and
Insights team at ACCA to deliver high quality, professional and innovative inputs on key issues in
the global corporate reporting agenda. Aaron believes in sharing knowledge widely. He focuses on
making practical and relevant propositions to professional accountants and their organisations on
improving the quality of financial and sustainability reporting.

His areas of interest include financial and sustainability reporting, business resilience, digital
technology, and improving audit quality. He has designed the framework for a community that
supports the professional development of SMPs — the SMP100.

Prior to this role, Aaron was the head of policy and technical for ACCA Maritime Southeast
Asia (comprising Malaysia, Brunei, Indonesia, and the Philippines). He also had a decade of
experience in a Big Four accounting firm in Malaysia where he was involved in providing audit
and assurance services to multinationals and small and medium-sized enterprises operating in a
wide range of industries, as well as technical consultancy, developing training programmes and
conducting trainings.

Aaron has a Bachelor of Commerce (Honours) Accounting. He is a fellow of ACCA and a
member of the Malaysian Institute of Accountants.
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he Fourth Industrial Revolution (Industry 4.0) is the era of everything being connected to the

TInternet, marked by disruptive technologies in digitalization, virtual reality, artificial intelligence,

and more. As soon as this revolution formed, it had a significant impact on the social lives of humans,

gradually permeating every corner of existence. It replaces all manual labor in factories, workshops, and

production lines. Any repetitive tasks, no matter how skilled, can be replaced by machines. Therefore, a

high-quality workforce is an essential factor for the development of a nation, enabling the exploitation of
other resources, leveraging strengths, and enhancing competitiveness in the global market.

At the same time, the Industry 4.0 demands that universities transition from traditional teaching and
scientific research models to enterprise-oriented university models to fulfill three main tasks: education,
scientific research, and community service. Vietnam is immersing into the regional and global economies
as well as the trend of globalization, Vietnamese students and economic students in particular, are facing

competitive pressures in both domestic and international labor markets.

Currently, the revised Higher Education Law provides an important legal basis to promote the
implementation of autonomous universities, efficient utilization of resources, improvement of higher education
quality, ensuring international integration, and better meeting the demand for human resources training in the
socialist market-oriented economy and contributing to the socio-economic development of the country.

Hence, in order to reach beyond the boundaries of a nation or region and find one’s place, Vietnamese
students need to become global citizens, capable of meeting all recruitment needs and adapting to life and
work anywhere in the world. Scientific research plays a role in equipping students with knowledge, skills,
and scientific methods for learning and research. Engaging in scientific research helps students accumulate
experience in report writing, information collection, and other skills needed to meet social demands.

Within the framework of the comprehensive cooperation agreement among universities in the
economics and business sector, the Academy of Finance has collaborated with various universities including
the University of Economics - The University of Da Nang, University of Economics Ho Chi Minh City,
University of Economics and Law Ho Chi Minh City, Thuongmai University, Banking Academy of Vietnam,
National Economics University, Hue College of Economics — Hue University , University of Economics
- Vietnam National University Hanoi, and Foreign Trade University to jointly organize the international
conferenc “Student Research International Conference for Young Researchers in Economics and Business
(SR-ICYREB2023)”. The goal of the SR-ICYREB2023 is to establish and develop an environment for
academic exchange, new ideas, and scientific research results of students from various universities in the
economics and business. Sharing experiences and enhancing collaboration in management and scientific
research activities among students are intended to promote the scientific research endeavors of students

from these universities in the new context.



The articles and presentations at the SR-ICYREB2023 hold value not only from a theoretical perspective
but also from a practical standpoint. In this conference, the Organizing Committee received more than
300 submissions from student authors and selected 235 papers for publication in the proceedings. The
content of these published articles focuses on key issues such as economics, finance, accounting, business
administration, socio-economic development, etc... he conference will serve as a platform for students
from various economic and business universities to exchange ideas, provide academic opinions, share
research experiences, analyze current situations, forecast contemporary issues, and discuss opportunities
and challenges for the upcoming phase of socio-economic development.

CONFERENCE ORGANIZING COMMITTEE



Part 2

Business Administration
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THE IMPACT OF CORPORATE SOCIAL RESPONSIBILITY (CSR) ON EMPLOYEE
ENGAGEMENT AND EMPLOYEE CUSTOMER ORIENTATION WITHIN SMALL AND
MEDIUM-SIZED ENTERPRISES (SMES) IN VIETNAM

Author: Vu Ngoc Minh Thu', Le Cong Thao Linh? Duong Cong Doan?, Phan Ha Tram Anh?
Mentor: Tran Thi Bich Nhung?

ABSTRACT: This paper seeks to investigate the influence of CSR on employee engagement and their customer orientation, with a focus on sustainable
development in Vietnamese SMEs. We use a combination of qualitative and quantitative research to develop (SR models and measurements. With a model
size of 200 respondents, the results show that: (SR has a direct positive effect on both employee engagement and their customer orientation; on both of
which ethical responsibility has the greatest influence. Contrary to previous studies, the research does not find a visible impact of philanthropic responsibility
on employee engagement in SMEs in Vietnam. The results are thus discussed and thereby leading to a number of practical implications for Vietnamese SMEs.

Key words: CSR; SMEs; employee engagement; customer orientation; Vietnam, sustainable.
1. INTRODUCTION

In the past few decades, CSR initiatives have received cumulative attention from businesses around
the world (Kolk et al., 2015). However, CSR studies have mainly focused on developed countries, while
expectations about the social responsibility of business organizations in developing countries such as Vietnam
may differ due to the influence of culture and national ethics (Visser, 2008). Therefore, a scholarly imperative
lies in the expansion of research endeavors to investigate the matter of CSR within the intricate tapestry of

Vietnam, in order to develop a comprehensive understanding of its interplay with the local business landscape.

Under the increasing pressure of human demand, businesses are required to address sustainability issues.
Sustainability encapsulates a shift in societal values and goals, advocating for a holistic approach that addresses
the challenges posed by resource depletion, environmental degradation, social inequality, and economic
instability. It becomes imperative to undertake a comprehensive reassessment of CSR concepts and models,
aiming to foster and enhance sustainability endeavors encompassing economic, social, and environmental
dimensions (Hoque et al., 2018). In Vietnam, CSR research has been relatively well developed, however, there

are still limitations in linking CSR with sustainable development objectives of the business.

Employee engagement is an important concept in organizational management. However, to date, few
empirical studies have been conducted to investigate the impact of CSR on employees and their work
attitudes (Ali et al., 2010; Aguilera et al., 2007). Since employee is generally accepted to be the most
important stakeholder of any corporations (Saks, 2006), is necessary to focus on researching more practical
issues about the attitudes and behaviors of employees in business settings. In addition, Saks (2006) and
Robinson et al. (2004) argue that current studies on employee engagement in academia are not sufficient. The
scarcity of scholars investigating the relationship between CSR and employee engagement in developing

countries like Vietnam necessitates a call for further studies to explore these dynamics.

' Foreign Trade University, Email: vungocminhthu235@gmail.com

2 Foreign Trade University.
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Customer orientation also plays a crucial role in fostering a strong bond between employees and
customers within the framework of customer-employee identification. Customer-focused behaviors lead
to the long-term development of the relationship between organizations and customers, yielding mutual
benefits for both parties (Dunlap et al., 1988; Saxe & Weitz, 1982). Numerous global studies have indeed
examined the positive association between CSR and employee customer orientation in business contexts,
exemplified by the works of Ana Patricia (2019) and Choong-Ki Lee (2013). However, in Vietnam, only a
few studies have addressed the influence of CSR and employee customer orientation within enterprises, and
empirical research on this matter remains limited, underscoring the need to fill this research gap.

Prior research on the impact of social responsibility has predominantly focused on large corporations
and international brands. However, the characteristics of SMEs differ from those of large enterprises. For
instance, in SMEs, ownership and management rights are typically not separated, allowing owners to
make business decisions based on personal preferences (Spence, 1999). Acceptance of CSR within SMEs
may depend on the owner’s or manager’s perspectives and understanding of CSR, warranting further
investigation into this matter. Through a comprehensive review of available literature, our research team
has observed that CSR research in Vietnam often concentrates on the consumer perspective rather than
the employee viewpoint, particularly in relation to SMEs, indicating that this research, which examines
CSR from the employee perspective, holds significant value for future literature. Furthermore, no existing
studies in Vietnam have truly addressed the relationship between employee engagement and employee
customer orientation as distinct dependent variables.

Based onthesereasons, ourresearch team has decided to embark on the topic: “‘The Impact of Corporate
Social Responsibility (CSR) on Employee Engagement and Employee Customer Orientation within
Small and Medium-sized Enterprises (SMEs) in Vietnam.’. By revising prominent models and theories
based on a combination of intensive literature review and qualitative research, we developed a CSR model
gravitating towards sustainability in the context of SMEs in Vietnam to measure the impact of CSR on
employee engagement and employee customer orientation.

2. THEORETICAL FRAMEWORK AND HYPOTHESES

2.1. Corporate Social Responsibility

Corporate Social Responsibility (CSR) is a topic that has been studied for decades. All organizations,
businesses, and governments perceive social responsibility from their own perspective and context, depending
on their characteristics and level of development (Kapferer, 2008). As a result, there is no universally accepted
or definitive concept of CSR to date (Skudiene and Auruskeviciene, 2010). This paper does not intend to adopt
or defend a singular CSR concept since this is outside the realm of the present scope. However, for the purpose
of this paper, the definition of CSR is scrutinized under Elkington’s (1997) sustainable approach, which is a
management method to balance the interests of business leaders and administrators with internal and external
stakeholders, through a comprehensive, appropriate, and complete theory.

2.2. Employee Engagement

To date, a universally accepted and comprehensive definition of employee engagement remains elusive.
Nevertheless, there is a growing consensus that distinguishes this concept from other management-related
constructs such as employee commitment, organizational citizenship behavior (OCB), or job satisfaction
(Solomon Markos, 2010). In 1990, Kahn (1990) introduced the concept of employee engagement, which
encompasses the utilization and management of an organization by its members in the context of their job
responsibilities. Engaged individuals actively and enthusiastically carry out their roles and tasks. Employee
engagement serves as a valuable tool for organizations striving to gain a competitive edge over their
counterparts. It recognizes that human resources are an invaluable and unique asset that cannot be replicated
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or imitated by competitors. Consequently, effectively managing and fostering employee engagement is
crucial. Baumruk (2004) underscored this perspective by highlighting employee engagement as the most
potent factor for gauging a company’s vitality.

2.3. Employee Customer Orientation

In the realm of marketing management theory and practice, employee customer orientation holds a
pivotal position. Previous research has approached the concept of employee customer orientation from two
distinct perspectives:

1. The first perspective focuses on the behavioral orientation of employees (Saxe and Weitz, 1982).
2. The second perspective delves into the psychological orientation of employees (Brown et al., 2002).

Numerous notable studies have demonstrated that successful organizations exhibit a strong emphasis
on employee customer orientation (Deshpandé, Farley, and Webster, 1993; Narver and Slater, 1990).
Comprehensive studies such as Narver and Slater (1990) and Brown et al. (2002) highlight the importance
of assessing employee customer orientation from the employees’ own standpoint, exploring their beliefs,
values, and thoughts through specific questions. This research topic also adopts an employee-centric
approach in evaluating employee customer orientation. Thereby, we define customer orientation as an
employee’s inclination or predisposition to fulfill customer requirements within a work environment.
Following Brown et. al (2002) theories, we suggest that customer orientation comprises two aspects. The
first aspect, known as the needs dimension, reflects employees’ beliefs regarding their capacity to meet
customer needs, drawing upon Saxe and Weitz’s (1982) understanding of customer orientation. The second
aspect, referred to as the enjoyment dimension, gauges the extent to which engaging with and assisting

customers is inherently pleasurable for an employee.
2.4. Triple Bottom Line Theory and Development Direction

2.4.1. Triple Bottom Line Theory

Most CSR theories recognize that the foundation of this concept is the Triple Bottom Line (TBL)
theory, which was introduced in 1987 at the Brundtland Commission (Paulina et al., 2017). This theory was
officially named by John Elkington in 1997, focusing on three key points: economic, environmental, and
social - the model.

Figure 1: Elkington (1994) Sustainable CSR Model

Social
Performance

Environmental
Performance

Economic
Performance
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Economic aspect is considered the key point of a company and the profit figure used in income reports
for each share. Uddin et al. (2008) argue that the economic dimension of CSR is closely related to the direct
and indirect impacts of business activities on communities, localities, and other stakeholders.

Environmental aspect, TBL emphasizes the company’s actions to make the living environment
increasingly safe and beautiful. Because businesses are usually the primary cause of environmental damage,

the minimum they can do is to minimize or eliminate negative impacts on the environment (Gupta, 2011).

Social aspect, the variables refer to the social aspects of a community or region and may include
measurements of education, equity, and access to social resources, health and welfare, quality of life, and social
capital. This is extremely important for small and medium-sized enterprises because they often recruit labor

from the areas where they operate, so their responsibility is doubled: employees are also the local community.

2.4.2. Development of Triple Bottom Line Theory

After selecting and studying to apply the TBL theory to building a model, the authors proposes: In
terms of social aspects, divided into 2 factors including Ethical and Philanthropic.

The TBL method has been subject to several limitations and concerns (Freudenberg and Keating,
1982; Dale et al., 1997). Research indicates that the social aspect of the TBL should not be viewed as a
determining factor alone. Reflecting on the definition of the social aspect within the Triple Bottom Line
framework, it entails the measurement and evaluation of an organization’s impact on society as a whole,
encompassing local, national, and global levels (Elkington, 1997). Hence, it becomes essential to enhance
a model that facilitates the easy measurement of the social factor, particularly for the targeted SMEs group
addressed by the research team. Expanding on his CSR model, Carroll (2008) emphasized that Ethical
and Philanthropic are two core responsibilities in this model. The importance of ethical and philanthropic
responsibilities has been widely observed. These two responsibilities fully constitute the social aspect in
the CSR of an organization (Carroll, 1979, 1999, 2010), so they can be added to the TBL model in terms of
social aspect (Jintao Lu et al., 2020). In addition, one of the latest in-depth studies on CSR by Visser (2014)
has developed the concept of CSR 2.0, in which he emphasizes that the DNA of CSR includes 4 aspects, of
which two new aspects are “good governance” and “social contribution”, emphasizing the implementation

of ethical and philanthropic responsibilities of businesses.

Hence, in order to address the limitations of the TBL model, this study incorporates the principles
presented in the Carroll (2008) and Visser (2014) models, integrating the ethical and philanthropic
responsibilities as additional components within the social dimension of the TBL framework.

2.5. Research Hypotheses
2.5.1. CSR and Employee Engagement

In previous studies on employee outcomes, engagement has been considered a higher-level construct,
encompassing commitment, job satisfaction, and organizational citizenship behavior (Solomon Markos,
2010). Organizations increasingly promote CSR implementation to respond to competition and pressure
from various stakeholders (Chaudhary, 2017). Therefore, this study investigates the impact of CSR on the
first dependent variable, employee engagement. Past research demonstrates that the involvement in CSR
can build a strong bond between employees and the organization, leading to better employee engagement
and firm performance over time. As developed from our literature review, four dimensions of sustainable
CSR, supported by Carroll’s pyramid, including economic, environmental, ethical and philanthropic

responsibilities, can be hypothesized to have a positive effect on employee engagement.
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Firstly, with economic responsibilities, there exists a consensus among past researchers that individuals
contribute and exchange their attitudes and behaviors with others, with the desire to benefit from what
they receive, therefore, when a business supports its employees economically, employees tend to react
with gratitude, thereby increasing their level of commitment to the organization (Blau, 1964; David Casey
& Sebastian Sieber, 2016). On environmental responsibility, according to the research results of Gill, R.
(2015), employees who have faith in environmental responsibility have a higher level of engagement than
those who believe that their organization has a negative impact on the ecosystem. Moreover, according to
the research results of Ali et al. (2020), ethical responsibility strongly influences employee engagement.
Aiming for a culture of corporate integrity, in which ethical behavior becomes everyone’s responsibility,
helps build a stronger relationship between employees and the company (Mirvis, P., 2012). Lastly, with
philanthropic responsibility, workers tend to be proud when they are part of a humane and sharing company,
and therefore, employees will want to be attached to the organization in the long run (Tran et al., 2018).
Studies by Lee et al. (2009) also come to the same conclusion with low employee turnover in companies
that practice good philanthropic responsibility. All dimensions of CSR has been proved to have a direct
positive impact on employee engagement, hence the research team proposes these hypotheses:

H1: Economic factors have a positive impact on employee engagement

H2: Environmental factors have a positive impact on employee engagement
H3: Ethical factors have a positive impact on employee engagement

H4: Philanthropic factors have a positive impact on employee engagement

2.5.2. (SR and Employee Customer Orientation

Recent research suggests that CSR studies need to expand beyond the outcome variables mentioned
in previous literature to achieve a more comprehensive understanding of the impact of CSR awareness on
business outcomes (Aguilera et al., 2007). Based on the theoretical foundation and to suggest directions
for future research on customer-oriented outcomes while ensuring a detailed analysis of the impact of
CSR from the employee perspective, this study focuses on investigating the second dependent variable,
employee customer orientation. According to Binghu et al. (2020), empirical results indicate that employees’
perception of both internal and external CSR not only directly influences employees’ customer orientation
but also indirectly affects their customer orientation through job engagement.

The impact of all four dimensions of CSR in our model on employee customer orientation has been
analyzed in past research. According to the research results of Mahmood, S. and Khan, Z. (2023) and Wood
(2010), good implementation of the economic aspect in CSR positively affects employee perception and
practice of customer orientation. The research results of Lars Isaksson and Timothy Kiessling (2016) also
proves a close relationship between a company’s environmental responsibility and employee customer
orientation, indicating that with widespread environmental responsibility practices and communication,
employees’ customer-oriented mindset will also spread within the organization, driven by pride and
motivation to better serve their customers. According to the research results of Binghu et al. (2020), a
company with ethical values has a strong influence on the customer orientation of their employees as this
makes employees feel that their actions are meaningful and have a positive impact on customers. According
to Kiessling et al. (2016), the philanthropic aspect of CSR is a prerequisite and has a positive impact on
employee customer orientation. Therefore, these hypotheses are proposed:

HS: Economic factors have a positive impact on employee customer orientation
Hé6: Environmental factors have a positive impact on employee customer orientation

H7: Ethical factors have a positive impact on employee customer orientation
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HS: Philanthropic factors have a positive impact on employee customer orientation

Figure 2: Complete Research Model and Hypotheses
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3. RESEARCH METHODOLOGY

Recognizing that the practice of CSR may vary from country to country due to the influence of
social context, the authors realize that it is necessary to adjust the measurement tools from previous
studies to fit the context, regulations, and operating environment of businesses in Vietnam. Therefore, the
topic uses a mixed research method.

3.1. Qualitative research

To fit with SMEs in Vietnam, the author conducted a qualitative study by group discussion with 6
participants who are employees, both male and female, aged 25-52, working at two companies that the
group considers to perform CSR well and convenient for surveying, which are Thoi Thanh Binh Co., Ltd.
and Minh Minh Fashion Co., Ltd. The discussions were conducted from February 2023 to March 2023 to
create conditions for all participants to arrange their work and have time for exchanging ideas.

3.2. Scale design

The scales are inherited from the scales of Uddin et al. (2008); Fadun et al. (2014); Solomon Markos
(2010) and Brown et al. (2002), through group discussion with adjustments to fit.

Table 1: Scale development

No. Factor Observed variable Code | Reference
: The company uses profits appropriately to increase social welfare (the 1
Economic multiplier effect) Uddin et al. (2008), developed
. . from Triple Bottom Line.
2 responsibility (KT) | The company fulfills tax responsibilities well KT2
3 The company conducts business activities reliably and fairly KT3
The company ensures that production and business activities do not
4 . MM Uddin et al. (2008), developed
harm the environment
from Triple Bottom Line.
s Environmental The company ensures that production and business activities do not M2

responsibility (MT) | harm the environment

The company encourages employees to perform sustainable o
6 ) o MT3 Added through group discussion
environmental responsibilities
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; The company performs appropriately to social expectations and ethical 0D
standards
8 Ethical responsibility | The company acknowledges and respects accepted ethical standards/ b2 Fadun et al. (2014), developed
(DD) developing ethical standards from the CSR model of Caroll.
o The company prevents ethical standards from being violated to achieve 0D3
the company’s goals
10 The company contributes resources to community development N1
» Philanthropic The (f)mpany .performs Phllanthroplc activities appropriately and o Fadun et al. (2014), developed
responsibility (TN) according o socia expe.ctatlons - - from the CSR model of Caroll.
12 The company voluntarily supports projects to improve the value and m
quality of community life
" Employees support the organization for colleagues and introduce the K1
organization to potential employees and customers
” Employees have a strong desire to become members of the organization - Solomon Markos (2010)
Employee despite opportunities to work elsewhere
15| engagement (GK) Employees spend extra time, effort, and innovation to contribute to the 3
company’s success
16 Employees feel that they are an important part of the company GK4 Added through group discussion
17 Employees feel that their work is meaningful and purposeful GK5
18 st Employees want to maximize customer needs DHKH1 | Brown et al. (2002)
ustomer
19 orientation (DHKH) Employees want to build long-term relationships with customers DHKH2
20 Employees feel more motivated to work when customer needs are met | DHKH3 | Added through group discussion

3.3. Quantitative research
3.3.1. Sampling method

Due to the large number of businesses and the limited time for conducting the research, the research

team discussed and chose the non-probability sampling method as the most suitable method for the study.

3.3.2. Data collection method

To address the research questions, the study collected data from primary sources - through social and
demographic surveys conducted via questionnaires. The authors designed a questionnaire to collect primary
data related to CSR from individuals who are currently or previously employed. All observed variables used a

5-point Likert scale. The number 1 indicates “strongly disagree” and the number 5 indicates “strongly agree”.

The survey process involved a pilot survey and the main survey. The authors conducted a preliminary
quantitative study with a sample size of n = 100 by conducting surveys on paper and sending online
questionnaires to the research subjects. The convenience and non-probability sampling method were used to
collect the samples. The collected data were then processed using SPSS software to evaluate the Cronbach’s
alpha coefficient. After evaluating the Cronbach’s alpha coefficient, all the Cronbach’s alpha coefficients
for each observed variable were greater than 0.6, and no observed variable had a correlation coefficient

smaller than 0.3. Therefore, the authors retained these observed variables.

For the official study, the team collected data by surveying employees from 45 small and medium-
sized businesses in Vietnam and employees who have worked for companies that the authors identified
based on their scale. The survey period started from March 06, 2023 to March 30, 2023. The questionnaire

was sent to the businesses identified within the scope by the authors.
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4, RESULTS AND DISCUSSION
4.1. Results
4.1.1. Statistical Analysis

Descriptive Statistical Analysis

Table 2: Descriptive Statistical Analysis

Frequency Percent
Gender Male 78 39.0
Female 122 61.0
Living area Ho Chi Minh City 152 76.0
Hanoi 24 12.0
Other 24 12.0
Number of employees (people) Under 10 5 11.0
From 10 to 50 21 47.0
From 50 to 100 5 11.0
Over 100 14 31.0
Annual turnover (VND) Under 1 billion 1 25.0
From 1to 3 billion 9 20.0
From 3 to 10 billion 17 38.0
From 10 to 50 billion 4 9.0
From 50 to 100 billion ) 4.0
Over 100 billion 2 40

Among a total of 200 survey responses, 39% were male and 61% were female. The majority
of respondents resided in Ho Chi Minh city, accounting for 76% of the survey participants. Hanoi and
other provinces accounted for 12% of the survey population. Among the 45 surveyed SMEs, the majority
operated in the 10-50 employee segment (47%). In terms of revenue, the largest proportion (38%) came

from businesses with revenues ranging from 3 to 10 billion.

4.1.2. Assessment of Measurement Models

Table 3: Evaluation of the Outer Measurement Model

Latent Variables Indicators Factor loadings | Cronbach’s alpha | Composite Average variance
reliability extracted (AVE)

DD1 0.864

Ethical responsibility (DD) DD2 0.803 0.768 0.866 0.684
DD3 0.813
GK1 0.823
GK2 0.733

Employee Engagement (GK) GK3 0.797 0.856 0.897 0.635
GK4 0.83
GK>5 0.797
KT1 0.84

Economic responsibility (KT) KI2 0.73 0.734 0.849 0.652
KT3 0.83
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Latent Variables Indicators Factor loadings | Cronbach’s alpha | Composite Average variance
reliability extracted (AVE)
MT1 0.868
Environmental responsibility (MT) MT2 0.81 0.738 0.85 0.654
MT3 0.744
N1 0.855
Philanthropic responsibility (TN) N2 0.862 0.804 0.884 0.717
N3 0.823
DHKH1 0.82
Employee Customer Orientation (DHKH) DHKH2 0.851 0.754 0.858 0.669
DHKH3 0.782

Factor Loadings

The authors utilized the Outer Loading coefficient in SmartPL.S4 to assess the quality of observed
variables. According to Hair et al. (2019), an outer loading coefficient > (.7 indicates a strong connection
between observed variables and the latent construct. After assessing the measurement quality using the outer
loading coefficient, none of the observed variables were excluded based on cross-loading. All 20 observed
variables were accepted, and they will be analyzed in the subsequent steps alongside the 6 latent factors.

Cronbach’s Alpha and Composite Reliability

After examining the loading coefficients, the authors assessed the reliability of the measurement using
two indices: Cronbach’s Alpha and Composite Reliability (CR). Cronbach’s Alpha should be > 0.7, and the
total variance extracted should be > 0.3. CR values ranging from 0.7 to 0.9 meet the required criteria (Hair
et al., 2019). The test results indicate that all latent variables have Cronbach’s Alpha coefficients greater
than 0.7, demonstrating the reliability of the measurement scale. Additionally, all latent variables exhibit
good internal consistency reliability (0.7 < Alpha < 0.9). The CR values for all measurement scales range
from 0.7 to 0.9, indicating that the measurement scale meets the reliability requirement.

Average Variance Extracted

To assess the convergent validity of the measurement scale, the authors relied on the Average Variance
Extracted (AVE) index. Hock and Ringle (2010) suggest that a measurement scale achieves convergence
if the AVE value is equal to or greater than 0.5. The test results reveal that the AVE values of the research

measurement scales all exceed 0.6, indicating that the measurement scale achieves convergence.

4.1.3. Assessment of Structural Model

Multicollinearity analysis

Table 4: Multicollinearity analysis

DD GK KT MT N DHKH
DD 2.094 2.094
GK
KT 2.069 2.069
MT 1.507 1.507
TN 1.582 1.582
DHKH

According to Hair et al. (2019), the VIF evaluation thresholds are proposed as follows: VIF > 5:
There is a high likelihood of multicollinearity; 3 < VIF < 5: Multicollinearity may be present; VIF < 3:
Multicollinearity is unlikely. The results show that the VIF coefficients in the research model, as shown in
Table 3, are all less than 3. Therefore, multicollinearity does not occur in the model.
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Correlation Matrix and Discriminant Validity

Table 5: Correlation Matrix and Discriminant Validity

DD GK KT MT 1L\ DHKH
DD
GK 0.58
KT 0.836 0.607
MT 0.595 0.49 0.763
™ 0.739 0.436 0.611 0.288
DHKH 0.888 0.657 0.826 0.595 0.736

The discriminant validity indicates the differentiation of one construct from other constructs within
the model. Henseler et al. (2015) demonstrated that the Heterotrait-Monotrait (HTMT) ratio they proposed
is an optimal method for assessing discriminant validity. Regarding the HTMT ratio, an HTMT ratio below
0.9 indicates discriminant validity of the measurement scale (Henseler et al., 2014). Table 5 displays the
coefficients in the model testing, all of which are below 0.9, thus confirming that the measurement scale
satisfies the condition of discriminant validity.

PLS Algorithm and Bootstrapping
Figure 3: PLS Algorithm and Bootstrapping
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Hair et al. (2017) proposed that an acceptable range for R* values is 20%, with R? values of 25%,
50%, and 75% indicating weak, moderate, and strong predictive ability of the independent variable on the
dependent variable, respectively. According to the analysis results, the adjusted R? value for Variable GK
(0.571) can be considered moderate, while the R? value for Variable B (0.307) is relatively weak.

Research Hypotheses Testing

Table 6: Research Hypotheses Testing

Original sample Sample mean Standard deviation T statistics (|0/
Pvalues | Support
(0) (M) (STDEV) STDEV))
DD—-GK 0.211 0.216 0.104 2.022 0.043 Yes
DD—DHKH 0.336 0.34 0.075 4.461 0 Yes
KT—GK 0.21 0.215 0.084 2.499 0.012 Yes
KT—DHKH 0.228 0.228 0.069 3.308 0.001 Yes
MT—GK 0.164 0.169 0.067 2.462 0.014 Yes
MT—BHKH 0.117 0.121 0.055 2.149 0.032 Yes
TN—GK 0.104 0.96 0.093 111 0.267 No
TN—DHKH 0.25 0.247 0.07 3.551 0 Yes

A bootstrapping method was conducted in SmartPLS4 to determine the path coefficient and its
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associated p-value for the model. The research paper suggested eight hypotheses, all of which are direct
relationships. The SmartPLS results indicated that all the direct impacts of the four dimensions of CSR are
positive and significant on employee customer orientation: economic (f = 0.228, p <0.001); environmental
(B=0.164, p=0.014); ethical (p = 0.336, p <0.001); and philanthropic (f = 0.25, p <0.001), consequently,
hypotheses HS5, H6, H7, H8 were supported. Meanwhile, the results revealed that all the direct impacts of
CSR on employee engagement (except philanthropic) are positive and significant: economic (B =0.21, p =
0.012); environment (B = 0.164, p = 0.014); ethical (3 = 0.211, p = 0.043), hence hypotheses H1, H2, H3,
were supported. One exception is the impact of philanthropic CSR on employee engagement which was
found to be positive but insignificant (f = 0.104, p < 0.257) hence hypothesis H4 was not supported.

4.2, Discussion and Implications:
4.2.1. Discussion

In both relationships with employee engagement and customer orientation, ethical responsibility is the
factor with the highest influence ( =0.211 and B =0.336). The research findings align with previous studies,
showing that ethical responsibility has the strongest impact on employee motivation and commitment in
businesses. One of the reasons for this strong relationship is that ethical responsibility, although voluntary,
plays a central role in CSR models, influencing the decisions of individuals and organizations, particularly
in issues with a high level of voluntarism like CSR (Hoa, T., and Minh, C. N., 2013). While ethical issues
and ethical responsibility are considered a separate aspect of CSR, it is important to emphasize that ethical
responsibility exists within all other responsibilities (Carroll, A.B., 2010). Another possible reason stems
from the aspect of tradition and culture. Scholars have highlighted the importance of considering long-
standing ethical traditions before applying CSR in the context of developing countries (Visser et al., 2008).
In Vietnam, tradition is seen as the soul of the nation and has a certain influence on how individuals think
and behave in society. Based on the analysis by Nguyen et al. (2018), traditional factors such as Confucian
values, religious beliefs, and others strongly address the ethical aspect in all aspects of life.

The results show that the environmental factor has very little impact on both employee engagement
and customer orientation within SMEs in Vietnam ( = 0.164; § = 0.117). This can also be explained by the
fact that employees may not directly see the connection between the company’s environmental protection
activities and their own work, especially when their job is not directly related to the environment. In the
context of this study, out of the 200 samples collected from 45 SMEs, hardly any businesses were engaged
in environmental activities. It should be noted that the research focused on SMEs, a segment often described
as “difficult to access” and slow in adopting “green business” practices due to management and resource
constraints inherent in SMEs (Sue Cassells, Kate Lewis, 2011).

The results revealed that philanthropic CSR had no significant impact on employee engagement. This
is a rather new finding as it contradicts many previous foundational studies that found a positive impact of
philanthropic responsibility on employee engagement. This may be due to the fact that CSR is influenced
by the context in which it is applied (Ortenblad, 2016). SMEs in Vietnam only engage in corporate social
responsibility (CSR) if they have sufficient financial and human resources. While other three responsibilities
are the most fundamental obligations of a business, philanthropic responsibility is somewhat secondary. In
his model, Carroll placed philanthropic responsibility at the highest level while emphasizing that to achieve
philanthropic responsibility, businesses need to first fulfill their economic, legal, and ethical responsibilities.
Philanthropic responsibility is the least important responsibility in the model (Carroll, 1991). Regarding
the employee aspect, Maslow’s hierarchy of needs theory can be applied to explain why this relationship



PROCEEDINGS THE SECOND INTERNATIONAL CONFERENCE ON STUDENT RESEARCH — INTERNATIONAL
CONFERENCE FOR YOUNG RESEARCHERS IN ECONOMICS AND BUSINESS 2023 15

is not accepted. In many previous studies, philanthropic responsibility has been strongly linked to the need
for self-actualization, the highest level in Maslow’s hierarchy of needs (Meyers, R., and Weaver, L., 2018).
In the current era, especially in developing countries and post-Covid-19, many employees may not focus
on this need because they need to prioritize stability in their work and safety in both their professional and
personal lives (Ertel S., 2020). This can explain why philanthropic responsibility does not have a significant

impact on employee commitment in small and medium-sized enterprises in Vietnam.

4.2.2. Implications

The results emphasize the prioritization of ethical responsibilities within a business to achieve positive
employee outcomes. The research team supports the view that merely implementing ethical rules or providing
ethics training is insufficient. Instead, managers should strive to foster an atmosphere of ethical respect within
the organization, including role models who actively demonstrate the company’s ethical values.

Economic responsibility strongly influences both aspects of employee outcomes within the organization.
Economic responsibility is considered the focal point of CSR debates, particularly regarding the shift from
harm reduction to value creation (Luetkenhorst, 2004). This suggests that business managers should not
only focus on company profits but also create value for society at large.

In terms of the environment, based on theoretical foundations, it can be inferred that the environmental
responsibility is not emphasized in previous studies conducted globally. However, the research team has found
that environmental responsibility does impact employee outcomes in Viethamese SMEs, albeit to a small
extent. Therefore, the research findings encourage businesses to reconsider their programs aimed at raising
environmental awareness among their employees. In addition to developing educational and training programs
on environmental responsibility, businesses can also signal to their employees that they care about certain
social and environmental issues through the development of products and services that reflect this concern.

Philanthropic responsibility is difficult to measure and implement, and it can only be fully realized
when other responsibilities are effectively fulfilled (Carroll, 1979, 1991). Given the limited capital and
human resources of SMEs in Vietnam, the study suggests that philanthropic responsibility should be
considered last after other responsibilities have been effectively addressed.

CONCLUSION

This study aims to demonstrate the relationship between corporate social responsibility (CSR) of
small and medium-sized enterprises (SMEs) in Vietnam and the level of employee engagement and
customer orientation. Regarding the research findings, most of the results are consistent with previous
studies, indicating that economic responsibility, environmental responsibility, ethical responsibility, and
philanthropic responsibility of the business all have a positive impact on employee engagement and customer
orientation within the company to varying degrees. A new finding in the formal quantitative research
process is that philanthropic responsibility does not significantly influence employee engagement but has a
rather strong impact on employee customer orientation. From a theoretical perspective, the study provides
additional foundational theories for researching CSR in Vietnam. Consequently, the study demonstrates the
need for a more formal and appropriate measurement scale for CSR in the context of SMEs in Vietnam.
The scale used can contribute to the development of more comprehensive and suitable measurement scales
for future research. On a practical level, SMEs in Vietnam can recognize the importance of CSR to their
business outcomes and understand the prioritization of various component responsibilities for resource
allocation. Additionally, the research can help establish evaluation standards for businesses and societal

expectations of accepted corporate behavior.
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Although this study has achieved certain results and identified new variables, it cannot avoid certain
limitations that need to be supplemented and adjusted by future research: There is a lack of foundational
theories on the sustainable CSR model when combining this model with other fundamental theories such as
those of Carroll (1991) and Visser (2014). Although this model is new and has appropriate characteristics
for research, overcoming the limitations of previous models, the sustainable CSR model and the separation
of social aspects into ethical and philanthropic dimensions will affect the evaluation of outcomes and
managerial implications without any research testing the reliability of this model. Future studies should
further explore related theories, examine the reliability of this model through expert interviews, and employ

various research methods such as analysis and extraction.
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ABSTRACT: The present research paper explores the correlation among social capital resources, team efficacy, and innovative team performance. The
present study employs Partial Least Squares Structural Equation Modelling (PLS-SEM) to analyse the data gathered from a sample of 200 innovative
teams. The findings reveal that team mentors positively affect team performance while team efficacy mediates the relationship between members
and leaders as well as in communities to achieve better team performance; finally suggest that shared leadership moderates the relationship between
social capital and team performance. This paper is the first study that examines shared leadership as a moderated mediator variable underlying the
relationship between social capital, team efficacy, and innovative team performance. The results demonstrate a significant positive influence of social
capital and team efficacy on innovative team performance through shared leadership.

Keywords: social capital, internal social capital, external social capital, team efficacy, shared leadership, innovative team performance, moderated mediation.
1.INTRODUCTION

In today’s rapidly changing global environment, innovation has become crucial for organizations to
gain competitive advantages. Innovative teams play a critical role in developing and improving traditional
procedures. However, connecting team members and their ideas to maximize team performance presents
unique challenges. Social capital, defined as an individual’s ability to gain advantages through their social
networks, has been found to positively affect innovative team performance. Nonetheless, the concept of
social capital and its influence on innovative team performance is not yet fully understood. Traditional
leadership has limitations in promoting social capital within teams, particularly in innovative work, and
shared leadership may be more suitable for enhancing collaboration, individual satisfaction, and moderating
the relationship between social capital and innovative team performance. However, research on the role of
shared leadership in enhancing innovative team performance is limited. The study investigates the mediating
role of shared leadership in the relationship between social capital and innovative team performance and
provides evidence of how shared leadership leverages innovative team performance in student startups.

In this study, we analyze the effects of social capital on innovative team performance. First, this study
tries to systemize the literature on the related matters and our empirical results may provide important
evidence so that innovative student startups can adjust their teamwork performance to generate more
innovation and achieve remarkable achievement through utilizing social capital and implementing the role
of shared leadership in daily operation.

In particular, our analysis is centered on four key questions as follows:

1. What are the definition and theoretical underpinnings of social capital? How does social capital
affect innovative student startups?

2. What is shared leadership? How does social capital affect innovative team performance in student
startups?

1
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2 Foreign Trade University.



PROCEEDINGS THE SECOND INTERNATIONAL CONFERENCE ON STUDENT RESEARCH — INTERNATIONAL
20 CONFERENCE FOR YOUNG RESEARCHERS IN ECONOMICS AND BUSINESS 2023

3. Do Team efficacy and Shared leadership moderate or mediate the relationship between social capital
and innovative team performance?

4. How does shared leadership leverage innovative team performance in student startups?
2. THEORY BACKGROUND AND HYPOTHESIS DEVELOPMENT
2.1. Social capital
2.1.1. Literature review of Social capital

The concept of social capital was first introduced as a contextual complement to human capital
by sociologists. During its early development, social capital was viewed as a fundamental resource
for individuals and communities, as it has the potential to provide access to valuable resources such as
information, social support, and political power (Portes, 1998).

In contemporary times, social capital has become a vital resource for firms, as it enables access
to information, resources, and opportunities via the establishment of networks and the development of
relationships based on trust and shared norms (Adler and Kwon, 2002). According to Wang et al (2020),
the quality of social networks was quantified as the level of integration, coordination, connection, and
cohesiveness, and was found to enhance team collaboration and knowledge sharing, leading to a significant
increase in overall team performance.

2.1.2, Literature review of Team performance

Zaccaro et al (2009) argued that most previous studies on entrepreneurial teams have predominantly
defined team performance as the extent to which teams accomplish their desired strategic visions and
valued objectives. The focus of these studies has primarily been on productivity as a fundamental measure
of team performance. However, as early as the 90s, there has been a growing interest in incorporating team
effectiveness and team efficiency as additional criteria for evaluating team performance (Hackman, 1987).

In a broader sense, team performance is conceptualized as an emergent phenomenon that arises from
the goal-oriented process in which teams and their members utilize their individual and shared resources to
meet expected or unexpected demands in taskwork and core processes (Burke et al., 2006). This approach
serves as the foundation for our study, which investigates various dimensions of team performance within
the context of entrepreneurial teams.

2.1.3. Literature review about social capital and team performance

The concept of social capital is well-supported by empirical evidence, indicating its substantial
influence on team performance. For instance, Tsai and Ghoshal (1998) yielded compelling results,
highlighting the superior performance outcomes of teams with high levels of social capital, including
enhanced innovation and productivity. In a similar vein, a meta-analysis raised by Wang et al. (2019)
corroborated the significant positive impact of social capital on team performance across diverse industries
and contexts. Teams characterized by heightened social capital exhibit superior abilities in organizing and
synchronizing their efforts, engaging in productive communication, and establishing a foundation of trust
among team members. Consequently, these teams are better equipped to address complex problems and
make well-informed decisions, thereby leading to overall improved performance.

The assertion that social capital directly influences team performance is substantiated by the following
hypotheses, as supported by empirical evidence:

Extensive research has focused on establishing the positive impact of strong leader-member
relationships, characterized by high-quality communication, trust, and cooperation, on team performance.
Li and Liao (2014) provided empirical validation for the positive correlation between high-quality leader-
member relationships and team performance. Similarly, Gerstner and Day (1997) with a meta-analysis,
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which further supports the notion that positive leader-member relationships are significantly associated
with higher levels of team performance, as well as other favorable outcomes such as job satisfaction and
organizational commitment.

Hla: Leader members’ relationships have a positive effect on Team performance.

Liang et al. (2012) showed that there is a positive relationship between social network centrality and
team performance, thereby indicating that robust connections among team members can enhance overall
team efficacy. These findings underscore the significance of cultivating favorable interpersonal relationships
within teams to optimize their performance. Existing research has consistently demonstrated that increased
levels of relationship conflict are inversely associated with team performance, whereas stronger relationships
and greater social network centrality exhibit positive correlations with team performance.

H1b: Relationships among members have a positive effect on Team performance.

The existing body of literature provides evidence supporting the notion that team investment positively
influences team performance. Numerous studies have underscored the critical role of accessing financial
resources in determining team success. For instance, Li and Hambrick (2005) revealed that teams with access to
financial resources outperformed those lacking such resources. The authors attributed this finding to the fact that
financial resources enable teams to invest in essential elements like training and equipment, which are pivotal in
achieving optimal performance. Furthermore, Scandura and Williams (2004) state firmly that corroborating that
teams receiving investor support demonstrated superior levels of job performance and team efficacy.

Hlc: Team investors have a positive effect on Team performance.

Several studies suggest that team mentors can serve as a valuable asset for teams, facilitating positive team
dynamics that contribute to enhanced team performance. Sosik and Godshalk (2000) revealed teams receiving
mentorship support exhibited higher levels of job satisfaction and commitment to the team, consequently
leading to enhanced performance. Furthermore, the study highlighted the significance of mentors who
demonstrated transformational leadership behaviors, such as offering individualized support and encouraging
team members’ personal growth and development, as they had a notably positive effect on team performance

H1ld: Team mentors have a positive effect on Team performance.

The question of whether a sense of community can positively influence team performance has garnered
increasing scholarly attention. Li and Hambrick (2005) put forth the proposition that teams characterized
by a strong sense of community are more likely to exhibit heightened levels of cooperation, commitment,
and trust among team members, which subsequently leads to improved performance outcomes. Similarly,
Luetal. (2019) found a correlation between community and team creativity and innovation. Their research
demonstrated that teams with a strong sense of community displayed a greater propensity for knowledge and
resource sharing, engaged in collaborative problem-solving, and generated novel ideas, thereby fostering
innovation within team processes and positively impacting performance outcomes.

Hle: Community has a positive effect on Team performance.
2.2. Team efficacy
2.2.1. Literature review of Team efficacy

“Team efficacy” originates from “self-efficacy” and emerges as a result of team processes that involve
social interaction and mutual task execution experience, where the personal efficacy beliefs of team members
converge into a collective factor at the team level (Kozlowski and Klein 2000). Despite having individual
efficacy beliefs, team members may also possess beliefs about the collective abilities of the team (Bandura
1986; Mesch, Farh, & Podsakoff, 1989; Shamir, 1990). Many scholars have focused their investigation on
team efficacy as a shared attribute of groups, which is possessed collectively by each member (Bandura,
1997; Zaccaro et al., 1995).
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2.2.2. Literature review about Team efficacy and Team performance

Earlier scholars have advocated the belief that team efficacy has a positive impact on team performance.
For instance, William S. Silver and Kristina M. Bufanio (1996) investigated the correlation between team
efficacy and task performance of the team, and the findings of their study provided empirical evidence that
team efficacy had a strong and significant relationship with task performance. Additionally, Fuller et al.
(2006) showed that virtual teams with higher levels of team efficacy had better performance outcomes and
achieved more favorable team results. Consequently, we formulate the following hypothesis:

H2: Team efficacy have a positive effect on team performance

2.2.3, Literature review about the mediating role of Team efficacy

Previous scholarly investigations have indicated that social capital holds the potential to serve as a
valuable asset (e.g. Bolino et al., 2002) owing to its diverse array of outcomes that are inherently linked to
it. Given that social capital is a comprehensive metric encompassing various factors, including two primary
dimensions: internal and external social capital, several studies have proposed that several dimensions of
social capital, such as trust, teamidentity, and task execution abilities, well-being at work (Rich, 1997), and
more cooperative behavior (Costa et al, 2009). When individuals possess the autonomy, confidence, and
expectations to execute their responsibilities effectively, they tend to be more motivated and dedicated to
their teams, thus enhancing team performance (Kara A. Arnold, et al, 2001). These aforementioned aspects
correspond to team efficacy dimensions, such as efficacy beliefs and members’ expectations for their team
performance. In light of these findings, we arrive at the following hypotheses:

H3a: Team efficacy mediates relationship between Relationships among members and Team
performance.

H3b: Team efficacy mediates relationship between Leader members’ relationships and Team
performance.

H3c: Team efficacy mediates relationship between Team investors and Team performance.
H3d: Team efficacy mediates relationship between Team mentors and Team performance.

H3e: Team efficacy mediates relationship between Communities and Team performance.

Internal Social Capital

Relationship
between
members

Team efficacy

Leader-
member
relationship

Team
performance

External Social Capital

Team Investors

Team Mentors

Figure 1. Model 1 - Impact of Social capital on Team performance via Mediating role of Team efficacy
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2.3. Shared leadership
2.3.1. Literature review of Shared leadership

The genesis of the study into shared leadership can be traced back to Gibb’s (1954) proposition of two
leadership forms: distributed and focused leadership. Elaborating on Gibbs’ original idea, shared leadership
can be defined as the collective influence of team members on each other (Sivasubramanium et al, 2002).
In the current research, shared leadership is predominantly explored in unpredictable contexts and dynamic
environments, such as global virtual teams and the Covid-19 pandemic (Nordback et al., 2019; Castellano
et al., 2021). As the global economy and society are in a state of constant evolution, these research trends
are anticipated to be further developed.

2.3.2, Literature review about the moderated mediator of Shared leadership

Many empirical studies have illustrated the positive impact of shared leadership on team performance in
diverse contexts, such as undergraduate student teams (Avolio et al., 1996), change management teams (Pearce
and Sims, 2002), and virtual teams (Pearce et al., 2004). External social capital facilitates access to valuable
resources (Mizruchi, 1996; Pfeffer and Salancik, 1978) and opportunities to collaborate with other organizations
(Koenig et al., 1979), while internal social capital can result in knowledge exchange and combination, leading
to knowledge integration, which in turn affects the competitive advantage of organizations. Therefore, teams
with a shared sense of collective competence among members are more likely to integrate their resources and
knowledge to achieve successful concerted responses to specific situational tasks. Similarly, Wencang Zhou et al.
(2013) have suggested that shared leadership can promote this resource combination process within innovative
teams and enhance the efficacy of social capital. Thus, we posit that the effective combination of social capital
significantly impacts team performance. Thus, we propose the following hypotheses:

H4a: Shared leadership moderates the mediating role of Team efficacy of relationship between
Leader members’ relationships to Team performance.

H4b: Shared leadership moderates the mediating role of Team efficacy of relationship between
Relationships among members to Team performance.

H4c: Shared leadership moderates the mediating role of Team efficacy of relationship between
Team investors to Team performance.

HA4d: Shared leadership moderates the mediating role of Team efficacy of relationship between
Team mentors to Team performance.

H4e: Shared leadership moderates the mediating role of Team efficacy of relationship between
Community to Team performance.

Internal Social Capital

Relationship
betweenmembers

Team efficacy

Leader-member
relationship

External Social Capital

Team Investors

Team hentors

Shared|eadership

Figure 2. Model 2 — Impact of Social capital on Team performance via Moderated mediating role of Shared leadership
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3. METHODOLOGY

3.1. Measurement

The survey comprises four main sections: Part I - General information; Part II - Evaluation of the
impact of social capital (using factors identified in the research model); Part III - Evaluation of the influence
of shared leadership (using factors derived from prior studies); Part IV - Evaluation of the significance
of team efficacy (using factors derived from prior studies); Part V - Assessment of the performance of

innovative teams.

The research team employs a Likert scale ranging from 1 to 7 (1 - Strongly disagree to 7 - Strongly
agree) to measure the components of social capital, team efficacy, shared leadership, and team performance.

3.1.1. Measurement of “Internal social capital” variable

The measurement of Internal social capital in this study encompasses two primary scales:
Relationship between members and Leader-member relationship. The measurement of relationships
between members is based on the previous studies conducted by Pastoriza and Arifio (2013) and Ruiz-
Palomino et al. (2021). It consists of 10 questions, including items such as “In my team, members engage
in open and honest communication with one another” and “Our members share the same ambitions
and vision with others at work.” Furthermore, the measurement of Leader-member relationship draws
upon the research conducted by Graen et al. (1995), Qi et al. (2019), and Tran et al. (2020). It includes
items such as “My leader would be personally inclined to help me solve problems in my task” and “My
leader and I are suited to each other.”

3.1.2. Measurement of “External social capital” variable

The concept of external social capital in this study comprises three key elements: Team investors,
Team mentors, and Communities. The measurement of Team investors is based on the seminal work of
Lowell W. Busenitz et al. (1997), with the questionnaire adapted to the specific context of innovative team
performance. Illustrative questions include “Our investors demonstrate a willingness to compromise with
us” and “Our investors actively support the development of new team ideas.” Similarly, the measurement
of Team mentors draws upon the research conducted by C-Y Huang et al. (2015), with questions such as
“We have a positive rapport with our mentors” and “The expertise of our mentors aligns well with our
pursuits.” While Communities represent a novel variable in social capital research, the authors identified
pertinent prior studies and formulated questions, such as “Our team experiences enhanced team cohesion

and identification when positively recognized by the community.”

3.1.3. Measurement of “Shared leadership” variable

The authors have drawn upon research conducted by Mayo et al. (2003), Carson et al. (2007),
Mathieuet et al. (2015), Chiu et al. (2016), and Siangchokyoo et al. (2021) to formulate questions related
to Shared leadership. The selected questions from these studies, deemed most suitable for measuring the
Shared leadership variable in this study, include statements such as “My team leader provides a clear vision

of where our team is going” and “My team leader works with me to develop my performance goals.”
3.1.4. Measurement of “Team efficacy” variable
In order to assess Team efficacy, the authors have incorporated four questions inspired by the study

conducted by Short et al. (2005). These questions include statements such as “Our team has the ability to

perform under pressure” and “Our team has the ability to demonstrate a strong work ethic.”
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3.1.5. Measurement of “Innovative team performance” variable

The dependent variable, Innovative team performance, is assessed through six statements. These
statements have been selected and modified by the authors based on the study conducted by Pearce et al.
(1994), in order to align with the specific context of this research. Examples of these statements include
“Our resource planning and allocation are superior to those of similar teams in other organizations” and

“This team has achieved high performance.”

3.2. Data collection

The study collected data from leaders and members of innovative startup teams participating in
notable student competitions in Vietnam, including “Kawai Business Startup” (KBS) and “Vietnam Social
Innovation Challenge” (VSIC).

A minimum sample size of 115 participants was determined based on the formula of 5*m, where m
represents the number of observed variables. The study received a total of 201 responses over a 4-month
period, out of which 199 responses were deemed valid for analysis, after excluding incomplete submissions.

Descriptive statistics were calculated using SPSS 20.0, while SmartPLS 4.0 was utilized to perform
PLS-SEM analysis. The analysis aimed to assess the impact of Social capital on Innovative team
performance, as well as examine the mediator role and moderated mediator effects of the Team efficacy

and Shared leadership variables.

4, RESULTS

4.1. Statistics description

Although 201 responses have been collected nationwide, only 199 have been deemed valid for use
in statistics and analysis. Results of variable descriptive statistics are displayed in the table below. Each
variable has 199 observations. In this table, “RB” stands for “Relationship between members”, “LMR”
shows “Leader-member relationships”, “TI” shows “Team investors”, “TM” presents ‘“Team mentors”, “C”
indicates “Communities”, “SL” is “Shared leadership”, “TE” is “Team efficacy” and “TP” shows “Team
performance”.

According to the Table 1 below, all observations reached the highest score — 7 (strongly agree). Shared
leadership has the largest mean (5.469849) while Team investor has the smallest mean (4.545226). Leader-
member relationships have the smallest standard deviation (1.170453) and Communities have the largest
standard deviation (1.294437).

Table 1. Descriptive statistics of variables

Variable Mean Standard deviation Min Max
RB 5.114322 1.455505 1 7
LMR 5.275544 1.170453 1 7
Tl 4545226 1.208332 1.5 7
™ 5.00691 1.192635 1 7
C 5.041876 1.294437 1 7
SL 5.469849 1.124243 1.375 7
TE 5221106 1.278792 1 7
TP 5.043551 1.212103 1 7

Source: Authors’ calculation.
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4.2, Reliability and Validity of Measurement Scales

All factors satisfy the minimum requirements (Table 2), with a composite reliability (CR) of > 0.7 and
an average variance extracted (AVE) of > (.5. The (unreported) variance inflation factor (VIF) values are all
below 3, indicating there is no significant multicollinearity among the independent variables.

Table 2. Properties for measurement

Cronbach’s alpha Composite reliability AVE

C 0.898 0.936 0.83

LMR 0.919 0.934 0.704
RB 0.946 0.961 0.86

SL 0.933 0.946 0.715
TE 0.95 0.961 0.832
Tl 0.81 0.912 0.838
™ 0.935 0.947 0.692
TP 0.937 0.95 0.761

Source: Authors.

4.3, Hypothesis testing
Table 3. Results of structural model
Original sample Sample mean SE t P values
C->TE 0.566 0.564 0.079 7.176 0.000
C->TP 0.058 0.065 0.081 0.717 0.474
LMR->TE -0.041 -0.037 0.055 0.747 0.455
LMR->TP 0.017 0.019 0.056 0.299 0.765
RB->TE 0.171 0.165 0.077 2.229 0.026
RB->TP 0.047 0.045 0.041 1.148 0.251
TE->TP 0.625 0.619 0.080 7.804 0.000
TI->TE -0.008 -0.010 0.040 0.194 0.846
TI->TP 0.074 0.074 0.041 1.796 0.073
T™M->TE 0.203 0.208 0.075 2.700 0.007
™->TP 0.158 0.158 0.074 2.136 0.033
C->TE->TP 0.354 0.348 0.063 5.654 0.000
TI->TE->TP -0.005 -0.006 0.025 0.195 0.845
T™M->TE->TP 0.127 0.128 0.048 2.629 0.009
LMR->TE->TP -0.026 -0.024 0.035 0.730 0.466
RB->TE->TP 0.107 0.103 0.053 2.014 0.044

Source: Authors.

We used Bootstrap analysis to examine hypotheses H1, H2 and H3. Table 3 indicates that TM has a
positive correlation with TP (B = 0.203, p = 0.007), while TE has a strong positive effect on TP (B = 0.625,
p = 0.000), thereby validating H1d and H2. The outcomes of Model 1 reveal that there were n